ZELIENOPLE AREA BUSINESS ASSOCIATION
Member Meeting

January 15, 2026

1. Call to Order

* Welcome and Introductions

* New Member Spotlights

2. Administrative Reports

* Approval of November Meeting Minutes

* November Financial Report

3. New Business

* Executive Director Resignation

* Officer Election Results

* Appointment of New Festival Coordinators
* First Quarter Member Social - February 21 | 5:00-8:00 PM | Icon Art Gallery
* Hearts for Jax Initiative

4. 0ld Business

* Miracle on Main - Recap

5. Committee Reports

* Membership & Outreach - Grand Openings



* Marketing & Promotion - New Email and Facebook Campaigns

* Business Development & Resources - Member Survey (Action Item)

* Seasonal Events - Cocoa Crawl

* Administration - Increase in Annual Membership Fee to $100

* Municipal Coordination — Phase 2 Near Completion; Four Corners Update
* Festivals

6. Open Discussion

7. Announcements

* Business Announcements

* Nonprofit Announcements

8. Adjournment

Next Member Meeting: February 19



